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Proposed Grayson County Board of Supervisors 

Goals 
 
 
Improve, Update and Modernize County Regulations  

• Subdivision Ordinance Review 
• Zoning Ordinance Review 
• Codification (Develop a Grayson County Code Book) 
• Review all County Policies from a “Business Friendly” perspective 
• Adoption of Grayson County Board of Supervisors Code of Ethics 
• Adoption of Grayson County Board of Supervisors Code of Conduct 

 
Enhance County Communications and Access to Public Information 

• Utilize new venues for Public Service Announcements 
• Post BOS Agendas and briefings on County website 

 
Strengthen the County’s Fiscal Wellbeing 

• Develop a Financial Forecast 
• Develop Budgeting Process 
• Productivity Gains in each County Department 
• Perform Public Utilities Audit and conduct necessary Rate Studies  

 
Bolster and Incite Economic and Community Development 

• Continue to Support Small Business and Entrepreneurship 
• Logically pursue grant funding for economic and community development, 

infrastructure development and further applicable projects 
• Aggressively Communicate the needs of Grayson County to Legislators 
• Develop new and productive partnerships with contiguous counties, businesses, 

industries, regions, organizations, etc. 
• Facilitate the creation, attraction, retention, expansion and support of jobs and 

investments (Ex: Existing Industry Advancement Program) 
 

 
 
 
 

 
 

 
 
 

 



 


